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The Mitas Natiornal Corporation in Prague Xi was formerly the French factory "Miche-,
iin", which was naticnallzed in 1946, or location see figure (1) of Enclosure N
After Vorld War II it was contimiously expanded and in the fall of 1950 the mumber
of emplcyzes amcunted to 2,000 persons. Predominantly tires for military vehiocles

were mamfactured here, Because of that fact the enterprise was under ailitary
supervision.

This was the only factory in Czechoslovakia which prodused tires of U3 dimensions.
Eash of the three shifts produced an average of 420 tires of various types. Pro-
duets which could not be used by the Czechoslovak Army were exporied to Psland,
Hungary oz the USSR, The USSR received mainly tires for trucks and jeeps. Because
of the ascarcits of raw moterlals, particularly caoutchouc, and because of the wage
outs which took piace in the eummer of 1950, the quality of produsts did not reach
the standard required by the customers abroad and many were returned. Sush pro-
ducts were then taken over by the Czechoslovak Army or sold on the domegtic market.
Some of these returned products, however, were stored in warehouses as waste.

Eight per cent of the products were defective, This was due 1t two fastors: poor
workmanship because the workers tried to mast the high production standards and the
use of substitutes in production, Some protuction materials came from old tires :
which could not be repaired anymore. T4 was necessary to use such materials be-
cause of the scarsity of raw materials, The old and new materials were mixed to-
gether, The finished tire was too bhard so that very often it exploded, particularly
when the military vehicle entered a curve, Therefore, the Minisiry of Defence or-
dered experis in the firm "Syit", in Zlin (Gottvaldovs to find out and remove &ll

deficiencies in the production of the tires,

The workers were not satisfied because of low wages. The average wage amounted o

4,000 crowns per month.
The wulcanizing machines and other equipment were generally of

The premises of the factory could be exiered only by special permit {ssued to each
employee. In addition, permit employees were equipped with a control card cn which
was entered the arrival and departure time of the worker. This card was kept in the
guard lodge.

In addition to jbe rggul%:i' night guards, the factory bad a Zo%eigé mil%g%%"in case

%reggggg—?&gﬂngs S gs 18y e? wiliszes Boid gﬁiéia"‘.xa& 1805 winders of £he
rechoslcvak Communist Party. .
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